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Reasons to create a Business Plan

A. To develop a concise strategic plan for management purposes (not for obtaining loans from banks!).

B. To create a planning system in your company, a belief that future outcomes can be planned and implemented.

C. To mobilize your team and unite them behind your goals.

D. To extend buy-in, responsibility and accountability for success to every employee’s job.

Key Parts of an Internal Business Plan – hopefully done with input from your key management team

· The Foundation from which we plan – Vision, Mission, Core Values.

· Where are we now? Assessing our current status.  How are we different from our competitors?  

· Where do we want to be? Planning the Future (often over the next 5 years).  

· How will we get there with year by year mini-plans, organizational charts, budgets.  

· Harnessing the Team for Implementation.  Building departmental goals and measurements that support the company plan.  Communicating the plan to everyone in the company so they know their role in supporting the plan.

· How will we monitor our progress toward achieving our goals?  Building in metrics and regular meetings for assessment.
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