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Phone Groups

Phone groups provide an opportunity for Roundtables members to remain in contact with one another between the meetings. The phone groups are meant to help members stay focused on completing their commitments and also may serve as an outlet to discuss business issues throughout the year. Member participation in phone groups is part of the fulfillment of the expectations of membership.
Recommended Tool: FreeConferenceCall.com
Using FreeConferenceCall.com is simple and easy to use, requiring only a name and an e-mail address to receive an instant account. Once you enter your name and e-mail address, you will be instantaneously provided with a dial-in number and access code for immediate phone conferencing. Your teleconferencing line is available to you 24/7 and there is no need to schedule or make reservations. Each conference call account accommodates 96 callers on an unlimited number of 6 hour free conference calls.

Here's a really cool schedule you can use.


Standard Operating Procedure (SOP):
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Each phone group should contain 3 - 4 members.
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Choose a Phone Group Leader while you are at the Roundtables Meeting.
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Each monthly call should last 60 minutes. 
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Establish a schedule for each phone group teleconference call (i.e., the second Wednesday of each month at 3:00 pm). 
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1 week prior to the conference call, the phone group leader will send out an email with the date, time (EST), conference call dial-in number, and conference call passcode.

Phone Group Suggested Meeting Formats:
Recommended:
During the call, each member has 15 – 20 minutes to focus on their commitments.  The first 5 minutes should be spent explaining where they are relative to competing their commitments, and the balance of their time listening to feedback from the rest of the group.
Alternate:
During the call, each member has 15 – 20 minutes to provide an update on their commitments (3 minutes), along with a current success (2 minutes), and a current challenge (10 minutes).
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