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ADVANTAGE

The Guidance You Need.
The Results You Deserve.





Name:  ____________________________________________________________________
Company Name:  ____________________________________________________________
 Part I - FUTURE GOALS Questions

1. What are your short term personal goals in life? By when do you want to achieve them?

2. What are your long term (5-10 years) personal goals in life?

3. What are your short term business goals (1-3 years)? By when do you want to achieve them? 

4. What are your long term (5 years) business goals?

5. How do you believe your business should tie in/support/harmonize with those goals?

6. What must your business do (in the most practical of terms) to help you achieve your personal goals? In what time period must your business do this?

Please fill out the abbreviated business plan (below) for the next 3 years including the changes in the org chart by year and the budget to support the plan. Remember to consider how marketing, salaries, support staff, physical plant and other aspects of your business will need to change. 

Part II - Future Plan Template

1. What do you want your company to be in 3 years?




Year 1



Year 2



Year 3
Sales Volume ($):

GP (%):

Net ($):

# of Jobs:

Average job size ($):

Market niche:

2. What staffing /roles will you need to support the Revenue? 

Field Team:

Existing-






Year 1



Year 2



Year 3
New:

Sales/Design:

Existing-

Year 1



Year 2



Year 3
New:

Office:

Existing-



Year 1



Year 2



Year 3
New:

3. What 3 major strategies/directions will you use to accomplish this goal?  Examples might be:  To be fully transitioned to the Lead Carpenter System, or, To diversify by establishing a deck-building division.   

A.

B.

C.

4. What are the 3 most important steps you must take in the next year to make this achievable?  Make these well-defined targets with metrics.  For instance:  Increase gross profit by reducing job cost slippage from 5% to 2%. Increase design/build sales from 25% of volume to 50% of volume.  

A.

B.

C.
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